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Characteris�cs of a Prepared School

Familiarizing Students with Disasters, 
Response Method and Right Counter-
measures against Them

 Assessing Safety Status of School by an
 Evaluator and Cooperation of Disaster
Management Group of the School

Providing plans for 

leisure time and 

specific training of 

students in the fields 

of first aid, fire 

extinguishment, etc.

Visit to  the special Disaster Management Bases 
and training the methods of fixing the 

non-structural parts, Providing Rescue Bags, 
Layout of Furniture in the House, Duck, Cover & 

Hold, Potential Disasters in the Buildings, Open 
Spaces and…

Introduc�on Of 
The Prepared School Plan

Start

 TOT Course For
 The School

Representatives

Introduction of 
The Plan To The 

School Staff

Holding Training 
Courses For The 

School Staff 
(Classroom Courses 
and Virtual Courses)

Virtual training including:
Founda�ons of disaster management 
and passive defense, safety principles 
at school, mental support, successful 
experiences of disaster management

Classroom courses including:
Fire ex�nguishing, first aid, Duck, Cover & 
Hold and emergency evacua�on, disaster 
situa�on

Establishment of  
Disaster Manage-
ment Group For 

The School

Commander

School
Manager 

Implementing Risk 
Reduction Plan in 

The school

 Implementing 
The Emergency 

Evacuation Drills

Providing Disaster 
Response Equipments 

For The School

General 
Training For 
The Students

Establishing  School  
Emergency 
Response 

Voluntary Group 
(Students DAWAM)

Distributing 
Cultural Educational 

Packages 
(For The Families)

Half-Day Camp 
For  Elementry 

Students

Two Days  
Camp For The 

Students

Members of this group receive the related trainings 

in the fields of safety in the house and school, 

no�fica�on of specific disasters in the neighborhood 

(Mahalleh), establishment of disaster management 

groups in their residen�al buildings. They par�cipate 

in the preparedness drills and school related training 

programs and work with the Disaster Management 

Group of the school. 

Disaster Management Group 

of the school

E d u c a t i o n a l Subjects of TOT Courses:
 Complete orientation about the plan and 

the implementation process 
Safety principles for schools

Foundations of disaster management and 

passive defense Mechanism of Earthquake and other natural 

disasters and confrontation against them
Sustainable School Workshop

Successful experiences of disaster manage-

ment in Japanese schools

Training Center of TDMMO

Firefighting station

Defini�on of Prepared School
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Special Disaster Management Base

A prepared school is the one that its risks are minimized, is capable of 
response against disasters, bears minimum losses and damages and 
can recover its efficiency in the shortest �me.

Iden�fica�on of hazards and having a Risk Reduc�on Plan for the school
Preparing communica�on infrastructure for school for the purpose of par�cipa�on of students’ families and the emergency service organiza�ons 
Having an educa�onal calendar for the purpose of preparedness of school staff and students in case of emergency Providing preparedness and disaster response equipment



Infographics of the Prepared School Plan

 A prepared school is the one that its hazards are
 minimized, is capable of response against disasters,
 bears minimum losses and damages and can

recover its efficiency in the shortest �me
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